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EXECUTIVE SUMMARY 
Downtown Allegan is concentrated with beautiful historic buildings and small walkable blocks 
WKDW�LQYLWH�DFWLYH�SHGHVWULDQ�WUDIÀF�DQG�HQFRXUDJH�UHWDLO�DFWLYLW\��,QVSLUHG�E\�0LFKLJDQ�6WDWH� 
8QLYHUVLW\·V�5LYHUIURQW�3ODFH�3ODQ��WKH�0('&�)HOORZV�DQDO\]HG�WKH�EXLOGLQJV�ZLWK�ULYHU�IURQWDJH�
to create a complementary proposal that would encourage and support economic growth and
positive placemaking in downtown Allegan. 

The MEDC Fellows focused the analysis on the city owned 155 Brady St. property. 155 Brady 
6W�·V�ORFDWLRQ�LQYLWHV�VWURQJ�IRRW�WUDIÀF�DQG�SHGHVWULDQ�YLVLELOLW\�RQ�WKH�VLGHZDON��7KH�VHFRQG�
ÁRRU�SUHVHQWV�WKH�RSSRUWXQLW\�IRU�XQLTXH�YLHZV�IRU�KLVWRULF�UHKDE�UHVLGHQWLDO�XQLWV��$W�WKH�FHQWHU� 
RI�WKH�ULYHUIURQW�EORFN������%UDG\�6W��FDQ�DQFKRU�UHWDLO�GHYHORSPHQW�LQ�WZR�GLUHFWLRQV��7KH� 
EXLOGLQJ·V�XQLTXH�KDV�WKH�RSSRUWXQLW\�WR�H[FLWH�WZR�VLGHZDONV³WKH�VWUHHW�OHYHO�DQG�WKH�ULYHUIURQW�
OHYHO��:LWK�DOO�RI�WKHVH�DWWULEXWHV�LQ�PLQG��WKLV�EXLOGLQJ�LV�WKH�NH\�IRU�GRZQWRZQ�$OOHJDQ��DQG� 
proposals for locating City Hall in 155 Brady St. should be reconsidered. 

5HODWLRQVKLSV�DUH�NH\�WR�WKLV�DQDO\VLV��6HFRQG�ÁRRU�UHVLGHQWLDO�XQLWV�RQ�����%UDG\�6W��GHSHQG� 
on the neighboring properties to support a shared hallway and elevator. The neighboring 
SURSHUW\�RZQHUV�DORQJ�%UDG\�6W��DQG�+XEEDUG�6W��FDQ�EHQHÀW�IURP�WKLV�HFRQRP\�RI�VFDOH� 
FRQFHSW�E\�LQFUHDVLQJ�UHVLGHQW�DPHQLWLHV�DQG�SURSHUW\�YDOXHV��$GGLWLRQDOO\��WKH�)HOORZV�
HQJDJHG�SURPLQHQW�:HVW�0LFKLJDQ�GHYHORSHU�*X\�%D]]DQL��ZKR�KDG�SUHYLRXV�GLVFXVVLRQV�ZLWK�
the City on the development concept of 155 Brady St. 

'RZQWRZQ�$OOHJDQ·V�EXLOW�HQYLURQPHQW�FDQ�DFFRPPRGDWH�IRRG�RULHQWHG�UHWDLO�DQG�VHUYH�DV� 
a catalyst for community activity and excitement beyond planned events and programs. The 
)HOORZV�VXJJHVW�WKH�&LW\�WR�HQJDJH�ZLWK�3HUULJR�&RPSDQ\��ZKLFK�HPSOR\V�WKRXVDQGV�RI�
individuals within 1.5 miles of downtown Allegan. The Fellows suggest developing a nature 
ZDON�RU�SDWKZD\�WKDW�FRQQHFWV�WKH�3HUULJR�FDPSXV�WR�GRZQWRZQ�$OOHJDQ�FXUUHQW�DQG�SURSRVHG�
DPHQLWLHV��7KLV�DGGHG�DPHQLW\�ZLOO�EHQHÀW�WKH�FRPPXQLW\�DQG�VWUHQJWKHQ�'RZQWRZQ·V� 
economic development. 

155 Brady St.- Suggested retail programming 
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MSU Place Plan riverfront concept. The MEDC Fellows proposal 

depends on the implementation of the design proposals and 

programming initiatives of the MSU plan. The circled building is 

the riverside frontage to 155 Brady St. 



LOCATION ANALYSIS
 
Downtown Allegan demonstrates impressive 
walkability and character. Downtown Allegan 
KDV�DQ�DUFKLWHFWXUDOO\�DSSHDOLQJ�]HUR�ORW�OLQH�
built environment; this gives the city a great
opportunity to excite the sidewalk and street
with the right mix of retail uses. The two story 
architectural scale gives a positive sense of place
DQG�SHUPDQHQFH��DQG�SURYLGHV�D�GRZQWRZQ�IHHO� 
without overwhelming the pedestrian. While other
cities are trying to recreate their historic buildings
WKDW�KDYH�EHHQ�WRUQ�GRZQ��$OOHJDQ·V�KLVWRULF� 
EXLOGLQJV�DUH�VWLOO�LQWDFW��DQG�PDQ\�DUH�RFFXSLHG� 
E\�VPDOO�ORFDO�EXVLQHVVHV��'RZQWRZQ�$OOHJDQ·V� 
high concentration of historical character will be
WKH�NH\�EXLOGLQJ�EORFN�IRU�WKH�FLW\·V�UHYLWDOL]DWLRQ�
moving forward. 

+RZHYHU��$OOHJDQ·V�VWUHQJWKV�JR�EH\RQG�WKH� 
character buildings. These character buildings 
are all located alongside a scenic bend of the
.DODPD]RR�5LYHU��)RU�FHUWDLQ�EXLOGLQJV��WKLV�
offers the potential for riverfront outdoor dining on 
WKH�JURXQG�OHYHO��DQG�ULYHUIURQW�YLHZV�IURP�XSSHU�
ÁRRUV��$OOHJDQ�RIIHUV�JUHDW�FXOWXUDO�DVVHWV�ZLWK� 
the Griswald Auditorium and the Regent Theatre. 
)XUWKHUPRUH��$OOHJDQ�SOD\V�D�UHJLRQDO�UROH�DV�
the county seat; this positions its downtown
as a destination for surrounding cities nearby. 
)LQDOO\��$OOHJDQ�KDV�ODUJH�HPSOR\HUV�QHDUE\³D�
KRVSLWDO�DQG�3HUULJR�&RPSDQ\��D�JHQHULF�GUXJ� 
manufacturer. This brings the opportunity for 
increased economic activity to Allegan. 

SOURCE: MSU Place Plan overview. The river walk surrounding the water 

has potential to connect to the large corporation, Perrigo company. 
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$FFRUGLQJ�WR�WKH�8�6��&HQVXV��WKHUH�DUH�RYHU� 
������SHRSOH�WKDW�FRPPXWH�WR�WKH�$OOHJDQ�FLW\� 
OLPLWV�HYHU\�GD\��ZKLOH�RYHU�����PRUH�OLYH�DQG� 
ZRUN�ZLWKLQ�WKH�FLW\��$OVR��WKH�FLW\�KDV�DQ�DQFKRU� 
FRPSDQ\�QHDUE\�WKDW�SD\V�KLJK�VDODULHV³WKLV� 
can be leveraged for downtown development.
)LQDOO\��WKH�FLW\�LV�D�KDOI�KRXU�RU�IRUW\�ÀYH�PLQXWH�
GULYH�IURP�RWKHU�QHDUE\�VXUURXQGLQJ�FLWLHV�� 
VXFK�DV�.DODPD]RR��*UDQG�5DSLGV��+ROODQG��
and Saugatuck. This creates the market for 
residential couples that work in two different cities 
and are looking to split their commute in half.
This also creates the potential for destination
WRXULVP��ERWK�IURP�SHUPDQHQW�UHVLGHQWV�DQG� 
VXPPHU�YDFDWLRQHUV�DORQJ�0LFKLJDQ·V�ZHVW� 
FRDVW��:LWK�WKH�UHGHYHORSPHQW�RI�����%UDG\�6W���
$OOHJDQ�LV�SRLVHG�WR�ÀQDOO\�FDSWXUH�WKLV�SRWHQWLDO�� 
and come alive as a downtown. 

7KH�WHDP�UHFRJQL]HG�WKH�FXUUHQWO\�XQRFFXSLHG��
former National City building at 155 Brady St.
DV�DQ�LPSRUWDQW�EXLOGLQJ�IRU�'RZQWRZQ�$OOHJDQ·V� 
IXWXUH��'XH�WR�LWV�ORFDWLRQ�DQG�DWWULEXWHV��WKH� 
7HDP�VHHV�WKH�EXLOGLQJ�DV�D�WURSK\�SURSHUW\³ 
ULSH�IRU�UHGHYHORSPHQW��DQG�D�FDWDO\VW�IRU�IXWXUH� 
GHYHORSPHQW�LQ�GRZQWRZQ�$OOHJDQ��7KH�EXLOGLQJ·V� 
location on a prominent intersection offers 
VWURQJHU�IRRW�WUDIÀF�DQG�SHGHVWULDQ�YLVLELOLW\�RQ� 
WKH�VLGHZDON��DQG�D�XQLTXH�YLHZ�IURP�WKH�XSSHU�
ÁRRUV������%UDG\�6W�·V�ORFDWLRQ�DW�WKH�FHQWHU� 
of the riverfront block means the building can
anchor retail development in two directions.
0RUHRYHU��WKH�EXLOGLQJ·V�XQLTXH�ORFDWLRQ�PHDQV� 
WKDW�LW�FDQ�H[FLWH�WZR�VLGHZDONV³WKH�VWUHHW�OHYHO�
DQG�WKH�ULYHUIURQW�OHYHO��0RUHRYHU��ORFDWLQJ�&LW\� 
Hall in 155 Brady St. should be reconsidered to
allow for greater economic impact. 



DOWNTOWN ALLEGAN GOALS 
%HIRUH�GHYHORSLQJ�D�VSHFLÀF�SODQ�IRU�WKH�EXLOGLQJ��WKH�WHDP�HVWDEOLVKHG�WKH�IROORZLQJ�ELJ�SLFWXUH�JRDOV� 

t�	 $XJPHQW�WKH�QHZ�ULYHUIURQW�GHYHORSPHQW�SURSRVDO�FUHDWHG�E\�0LFKLJDQ�6WDWH�8QLYHUVLW\³ 
WKLV�SODQ�SURPLVHV�WR�DFWLYDWH�DQG�HQKDQFH�WKH�ULYHUIURQW��'RZQWRZQ·V�HFRQRPLF�VXFFHVV�LV� 
contingent on the City of Allegan embracing this plan. 

t�	 %HFRPH�WKH�´WKLUG�SODFHµ�IRU�$OOHJDQ�UHVLGHQWV³D�SODFH�WR�UHOD[��PHHW�ZLWK�IULHQGV��JUDE�D�
FRIIHH�RU�D�GULQN��RU�D�SODFH�WR�WDNH�D�ODSWRS� 

t�	 ([FLWH�VLGHZDONV��RQ�VWUHHW�DQG�ULYHU�OHYHO³H[LWHG�VLGHZDONV�PHDQ�SHRSOH�DUH�RXWVLGH�HDWLQJ��
and are walking to and from different destinations. Excited sidewalks are a good draw for 
EXVLQHVV��DV�WKH\�NHHS�UHJXODUV�FRPLQJ�EDFN��DQG�WKH\�PDNH�D�EXVLQHVV�PRUH�LQYLWLQJ�IRU�QHZ� 
customers. 

t�	 *HW�ORFDO�VWDNHKROGHUV�LQYROYHG³ZH�ZDQW�WKH�����%UDG\�6W��GHYHORSPHQW�WR�VHUYH�DOO�RI� 
$OOHJDQ��QRW�MXVW�LWV�RZQHU��$OO�RI�$OOHJDQ�QHHGV�WR�EH�LQYROYHG³FLWL]HQV��JRYHUQPHQW��DQG�
HPSOR\HUV³WR�HQVXUH�D�VXFFHVVIXO�GHYHORSPHQW 

t�	 %HFRPH�FRPPXQLW\�DQG�UHJLRQDO�GUDZ³����%UDG\�6W��VKRXOG�EH�D�´KRPH�EDVHµ�IRU�$OOHJDQ�
UHVLGHQWV��EXW�LW�DOVR�VKRXOG�EH�D�UHJLRQDO�GUDZ��:LWK�GHVWLQDWLRQ�GLQLQJ�DQG�WKH�H[FHOOHQW�
YLHZV������%UDG\�6W��FDQ�GUDZ�YLVLWRUV�IURP�IDU�EH\RQG�WKH�$OOHJDQ�FLW\�OLPLWV� 

t�	 $FWLYDWH�GRZQWRZQ�$OOHJDQ�DW�GLIIHUHQW�WLPHV�RI�WKH�GD\�WKURXJK�D�YDULHW\�RI�XVHV³����%UDG\� 
6W��ZLOO�EH�H[FLWLQJ�WKH�VLGHZDON�DW�EUHDNIDVW��OXQFK��DQG�GLQQHU��$GGLWLRQDOO\��WKH�GHYHORSPHQW�
VKRXOG�H[FLWH�WKH�VLGHZDON�DIWHU�GLQQHU��DQG�LQWR�WKH�QLJKW� 

Downtown Allegan buildings that have dual frontage along Brady St. & Hubbard St. as well as 
along the river. 

SOURCE: MSU Place Plan 
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CASE STUDIES 
The following case studies demonstrate the ideal activity that ground level retail generates
for an urban setting. The 155 Brady St. location has the opportunity to activate excitement on 
multiple levels with frontage along the river and Brady St. and Hubbard St. and at different 
hours of the day. 

ELEMENTS FOR PLACEMAKING 

SEATING 
��	 $�YDULHW\�RI�VHDWLQJ³ERWK� 
IRUPDO�DQG�LQIRUPDO³JLYH� 
people the opportunity to spend 
time activating a space.

��	 Informal seating interacts
with pedestrians beyond the
retail patrons. Formal seating
creates a destination. 

SOURCE: Philadelphia Parklet 

CONTEXT TO THE STREET 
��	 /DUJH��RSHQ�ZLQGRZV�LQYLWH�

street level activity and provide
depth to the downtown visual
experience.

��	 Diverse retail and pedestrian
activity make an active sidewalk
schedule. 

SOURCE: Montage- Allegan, MI 

ENTERTAINMENT + SCENERY 
��	 155 Brady St. has the

opportunity to activate two sides
RI�NH\�GRZQWRZQ�DQFKRUV³WKH� 
Brady St.-Hubbard St.-Locust
St. intersection and the river 
front. 

��	 Entertainment with formal 
programmed activities draws
people to a destination and
encourages them to stay. 

SOURCE: Allegan, MI 

SOURCE: Cafe Sante- Boyne City, Michigan 

SOURCE: Trillium Haven, Grand Rapids 

SOURCE: Bearle Street Grill- Memphis, TN 
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155 BRADY ST. 
The scope of this development expanded greatly after consulting west Michigan developer Guy
%D]]DQL��,Q�DGGLWLRQ�WR�IRRG�RULHQWHG�UHWDLO�RQ�WKH�VWUHHW�OHYHO�DQG�ULYHU�OHYHO�RI�WKH�1DWLRQDO�&LW\�
EDQN�EXLOGLQJ�DW�����%UDG\�6W���WKLV�SURSRVDO�LQFOXGHV�UHGHYHORSLQJ�WKH�XSSHU�OHYHOV�RI�VL[�DGGLWLRQDO�
EXLOGLQJV�WKDW�DUH�DGMDFHQW�WR�WKH�RULJLQDO�EDQN�VLWH�RZQHG�E\�WKH�FLW\��,Q�WRWDO��WKHUH�LV�������6)�RI�
UHWDLO�UHGHYHORSPHQW�LQ�WKH�EDQN�EXLOGLQJ��ZKLFK�FRXOG�DFFRPPRGDWH�DV�PDQ\�DV�ÀYH�������6)�UHWDLO�
VSDFHV��DQG��������6)�RI�UHVLGHQWLDO�VSDFH�RQ�WKH�XSSHU�ÁRRUV�RI�DOO�VHYHQ�EXLOGLQJV�� 

SCHEDULE OF ACTIVITY CLOCKS: 
Demonstrate potential density of
activity based on the type of retail

155 Brady St. Front + Back Retail occupying ground level spaces. 
Programming 

12 AM 

6 PM 

3 AM 

9 AM3 PM 

9 PM 

6 AM 
Dark Navy- Resident

commuters, work crowd, 

grocery 

shoppers 

Light Blue-Leisurely 

shoppers, visitors 

12 PM 

12 AM 

Restaurant,

sit down/quick bite 

Rental/For Sale

residential 

Bakery 

6 PM 6 AM 

3 AM 

9 AM3 PM 

9 PM 

Dark Navy- Peak hours,

lunch and dinner crowd 

(Street level Brady St)

Restaurant, Bakery, sit down/quick bite 

Sports bar, entertainment venue 

12 PM 
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MSU Placemaking Considerations

“Walkway, Outdoor Eating, Shops Along The 

Buildings At The River Level”
#

SOURCE: Marie Catrib’s Grand Rapids, MI SOURCE: Austin, TX 

River side view 

SOURCE: Jack Astor’s - New York SOURCE: Pandelino- A Coruña 

Residential 

River views Locust St. views 
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352326$/ 
7KH�DGYDQWDJH�RI�UHQRYDWLQJ�WKH�UHVLGHQWLDO�XQLWV�RQ�WKH�XSSHU�ÁRRUV�LV�WKDW�QHZO\�UHQRYDWHG� 
DSDUWPHQWV�RYHUORRNLQJ�WKH�.DODPD]RR�5LYHU�FRXOG�DWWUDFW�VXEVWDQWLDOO\�KLJKHU�UHQWV�WKDQ�WKH�
FXUUHQW�UHQWV�LQ�$OOHJDQ��7KH�XSSHU�OHYHOV�RI�WKH�VHYHQ�EXLOGLQJ�GHYHORSPHQW�ZRXOG�EH�RUJDQL]HG�
as a condominium association and redeveloped as a group to achieve greater economies of scale
DW�DQ�HVWLPDWHG�FRVW�RI������PLOOLRQ��7KH�GHYHORSPHQW�ZRXOG�FRQWDLQ�DSSUR[LPDWHO\�WHQ���EHGURRP�
XQLWV�DQG�IRXU���EHGURRP�XQLWV�DW�������DQG�����6)��UHVSHFWLYHO\��7KHVH�XQLWV�FRXOG�EH�EXLOW�WR�
FRQGRPLQLXP�VSHFXODWLRQV��XVHG�IRU�OHDVH��DQG�HYHQWXDOO\�VROG�DV�FRQGRPLQLXPV��$�FHQWUDO�HOHYDWRU�
LQ�WKH�EDQN�EXLOGLQJ�SURYLGHV�DFFHVVLELOLW\�WR�WKH�XSSHU�ÁRRU�UHVLGHQWLDO�XQLWV��7KH�RZQHUV�RI�WKH� 
DGMDFHQW�EXLOGLQJV�DWWHQGHG�WKH�SUHVHQWDWLRQ�DQG�ZHUH�HDJHU�WR�H[SORUH�WKLV�SURSRVDO�LQ�JUHDWHU�
GHSWK��7KH�)HOORZV�KDYH�EHHQ�LQ�FRQWDFW�ZLWK�5REHUW�+LOODUG��$OOHJDQ·V�&LW\�0DQDJHU��DV�ZHOO�DV�*X\�
%D]]DQL��ZKR�DJUHHG�LQ�SULQFLSOH�WR�EH�WKH�GHYHORSHU�RI�WKH�VLWH��0RYLQJ�IRUZDUG��WKH�)HOORZV�LQWHQG�
to get the parties to form a condominium association before development begins. It is possible to
FRPSOHWH�WKH�UHVLGHQWLDO�UHQRYDWLRQV�LQ����PRQWKV� 

Residential 1br SF 700 
Average SF of Units 

5HVLGHQWLDO��EU�6) 1100 
Retail SF 1500 
% 1br ��� 

���EU ��� 

%XLOGLQJ�(IÀFLHQF\ ��� 

Construction Cost Estimate for Proposal 
Use SF Cost @ $150/SF 

Ground Level ���� ��������� 
Street Level ���� ��������� 
Second Level ����� ����������� 
Third Level 3750 ��������� 

Total 32270 $4,840,500 

Possible Number of Units 
Retail (max) 5 
1br (if all units 1br) �� 
�EU��LI�DOO�XQLWV��EU� 13 
�EU��LI�����RI�UHV�XQLWV� 4 
�EU��LI�����RI�UHV�XQLWV� 10 

SF Of Development Proposal 
Ground Level ���� 155 Brady St Only 
Street Level ���� 155 Brady St Only 
Second Level ����� All buildings w/ second levels 
Third Level 3750 ����%UDG\�6W�2QO\ 

Total 32270 
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HOW TO MAKE THIS WORK 
'RZQWRZQ�$OOHJDQ�KDV�LQWDQJLEOH�DVVHWV�WKDW�ZLOO�GULYH�LWV�UHGHYHORSPHQW��0RVW�QRWDEO\�� 
3HUULJR�&RPSDQ\�HPSOR\V�RYHU�������SHRSOH�LQ�$OOHJDQ�ZKR�KDUGO\�LQWHUDFW�ZLWK�GRZQWRZQ�DW� 
DOO�GHVSLWH�3HUULJR·V�FDPSXV�EHLQJ�ORFDWHG�OHVV�WKDQ�����PLOHV�DZD\��,I�MXVW�������HPSOR\HHV� 
spent $10 on lunch in downtown Allegan each week and $10 on breakfast or dinner once every 
WZR�ZHHNV��RYHU����PLOOLRQ�GROODUV�ZRXOG�EH�SXPSHG�LQWR�GRZQWRZQ�$OOHJDQ��7KLV�LV�QRW�DQ� 
XQUHDOLVWLF�H[SHFWDWLRQ��DV�WKHVH�HPSOR\HHV�DUH�DOUHDG\�OHDYLQJ�FDPSXV�IRU�OXQFK��7KHUH�DUH�
QRW�HQRXJK�TXDOLW\�IRRG�RSWLRQV�LQ�GRZQWRZQ�$OOHJDQ�ZLWK�VHDWLQJ�WR�DFFRPPRGDWH�3HUULJR� 
employees. 

WHERE SHOULD CITY HALL GO 
:H�FRQYLQFHG�WKH�FLW\·V�VWDNHKROGHUV�WR�SXW�IRRG�RULHQWHG�UHWDLO�RQ�WKH�VWUHHW�OHYHO�DQG�ULYHU� 
level of the bank building instead of a new City Hall. Allegan conducted a study of several 
sites that would be suitable for the new location of their City Hall which goes into much greater
depth that the sites suggested. This document should be referenced for acceptable sites. 

HOW TO GET COMMERCIAL TENANTS 
$OOHJDQ�VKRXOG�WDUJHW�FRPPHUFLDO�WHQDQWV�E\�SUHGHWHUPLQLQJ�VSHFLÀF�XVHV�IRU�WKH�UHWDLO� 
VSDFHV�DQG�PDUNHWLQJ�WKHVH�DYDLODELOLWLHV�KHDYLO\��,Q�WKH�3URJUDPPLQJ�VHFWLRQ�RI�WKH�UHSRUW�ZH� 
suggested several food oriented retail businesses. Allegan should advertise these uses around 
west Michigan. Local retailers and entrepreneurs are ideal because they understand the
market and have much more vested in the success of their venture. Some demographics that
$OOHJDQ�VKRXOG�DSSURDFK�IRU�WKHVH�UHWDLO�VSDFHV�DUH�UHFHQW�FROOHJH�JUDGXDWHV��HPSW\�QHVWHUV��
DQG�ORFDO�UHVLGHQWV�ZKR�DUH�ORRNLQJ�IRU�D�FDUHHU�FKDQJH��0RUH�VSHFLÀFDOO\��JUDGXDWHV�IURP�WKH� 
Culinary Institute of Michigan in Muskegon would make excellent candidates for food oriented
retail. 

FROM IDEA TO VIABLE BUSINESS 
'HVSLWH�DOO�RI�WKH�SUHVHQW�RSSRUWXQLWLHV�GHVFULEHG��WKH�UHDOLW\�LV�WKDW�$OOHJDQ�GRHV�QRW�KDYH� 
D�EXVWOLQJ�UHWDLO�RULHQWHG�GRZQWRZQ��7KH�PLVVLQJ�LQJUHGLHQW�LQ�DWWUDFWLQJ�UHWDLO�LV�TXDOLW\� 
commercial space in character buildings. Allegan has vacancies in newer buildings downtown 
that lack a “wow” factor and they have vacancies in older buildings that possess great
FKDUDFWHU�EXW�QHHG�VXEVWDQWLDO�ZRUN�EHIRUH�EHLQJ�ÀW�IRU�XVH��,Q�IDFW��WKH�UHFHQW�FRPPHUFLDO� 
developments in Allegan have occurred in historic buildings on Brady St. and Hubbard St. and 
KDYH�UHTXLUHG�VXEVWDQWLDO�UHQRYDWLRQ��$OOHJDQ�FDQ�VXSSRUW�WKH�UHYLWDOL]DWLRQ�RI�LWV�GRZQWRZQ�E\�
connecting the successful property and business owners to prospective entrepreneurs. The 
FXUUHQW�SURSHUW\�RZQHUV�DQG�EXVLQHVV�RSHUDWRUV�ZLOO�DWWUDFW�PRUH�TXDOLW\�WHQDQWV�E\�SURYLGLQJ� 
DVVLVWDQFH�DQG�JXLGDQFH�LQ�WKH�UHKDELOLWDWLRQ�RI�WKHVH�ROGHU�EXLOGLQJV�IRU�VDLG�WHQDQWV��)XUWKHU��
LI�WKHVH�H[LVWLQJ�VXFFHVVIXO�LQGLYLGXDOV�LQ�$OOHJDQ�PDNH�WKH�WD[�LQFHQWLYHV�DQG�ÀQDQFLQJ�
VWUDWHJLHV�PRUH�WUDQVSDUHQW��IXWXUH�LQYHVWRUV�DQG�WHQDQWV�ZLOO�KDYH�WKHVH�PDMRU�REVWDFOHV� 
HOLPLQDWHG��LQFUHDVLQJ�WKHLU�FKDQFHV�RI�HQJDJLQJ�LQ�$OOHJDQ�� 
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FURTHER KEYS TO SUCCESS 
)LUVW�DQG�IRUHPRVW��WKH�ULYHUIURQW�SODQ�GHYHORSHG�E\�0LFKLJDQ�6WDWH�8QLYHUVLW\�LV�LQWHJUDO�WR�
$OOHJDQ·V�UHYLWDOL]DWLRQ��7KH�FLW\�VKRXOG�HQJDJH�ZLWK�LWV�FLWL]HQV�DQG�VWUHVV�WKH�LPSRUWDQFH�
of this plan between now and the election in November. Everything suggested in this plan is 
FRQWLQJHQW�RQ�WKH�ULYHUIURQW�EHFRPLQJ�D�WKULYLQJ��H[FLWLQJ�SODFH��7KH�&LW\�VKRXOG�FUHDWH�ODUJH�
VLJQV�ZLWK�WKH�UHQGHULQJV�RI�WKH�SURSRVHG�ULYHUIURQW��DQG�WKDW�WKH\�SODFH�WKHP�LQ�0DKDQ�3DUN� 
DQG�LQ�RWKHU�DUHDV�DURXQG�WKH�ULYHUIURQW�LQ�RUGHU�WR�UDLVH�DZDUHQHVV�IRU�WKH�LQLWLDWLYH��1H[W��
$OOHJDQ�DQG�3HUULJR�VKRXOG�ZRUN�WRJHWKHU�WR�FUHDWH�D�ZDONZD\�EHWZHHQ�WKH�3HUULJR�FDPSXV� 
DQG�GRZQWRZQ�$OOHJDQ��7KLV�ZRXOG�EH�DERXW�D�PLOH�ORQJ�DQG�ZRXOG�UXQ�QH[W�WR�WKH�.DODPD]RR�
River for most of the distance between the two locations. Employees could bike or walk
GRZQWRZQ�IRU�WKHLU�OXQFK�EUHDN��JUHDWO\�UHGXFLQJ�WKH�EDUULHUV�EHWZHHQ�WKH�WZR�ORFDWLRQV��/DVWO\��
Allegan should work with cellular providers to enhance their wireless coverage in Allegan. 
9HUL]RQ�LV�WKH�RQO\�SURYLGHU�WKDW�VHUYLFHV�WKH�ODWHVW�FHOOXODU�FRYHUDJH�LQ�GRZQWRZQ�$OOHJDQ��
7KLV�LV�D�PDMRU�LVVXH�WKDW�YLVLWRUV�WR�$OOHJDQ�ZLOO�QRWLFH�DV�WKH\�WU\�LQ�YDLQ�WR�7ZHHW��,QVWDJUDP� 
and Facebook about their experiences downtown. Successful downtowns are connected and
Allegan needs to enhance their wireless coverage. 

This map demonstrates the driv-

ing path from Perrigo’s campus 

to downtown Allegan. The interior

park and natural landscape would

make an enjoyable walkway that

connects Perrigo to Downtown. 

The dark orange area shows AT&T’s most advanced wireless 

coverage called LTE which enables smartphones to connect to the 

internet at very fast speeds. The lightest shade of orange, which 

encompasses much of downtown Allegan, depicts AT&T’s oldest 

operating network coverage called EDGE. It is time consuming to

browse email over EDGE, let alone social services like Facebook, 

Instagram or Twitter. 

11
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TO: Robert Hillard, City Manager, City of Allegan 

FROM: MEDC Fellows and Peter Allen, President of Peter Allen & Associates, 

DATE: August 2, 2013 

RE: Redevelopment Ready Opportunity Site in Allegan (the “Project”) 

This memo describes deliverables that will be prepared by the MEDC Fellows on behalf of the 
Redevelopment Ready Communities program of the Michigan Economic Development Corporation 
(MEDC) for the City of Allegan. Peter Allen and Doug Allen of Peter Allen & Associates, and three 
past and current students affiliated with the University of Michigan selected as MEDC Fellows are 
the “Team”. Resumes for each Team member are attached. Each Team member will dedicate 40 
hours to the project. Peter Allen will oversee their work and assist in the formal presentation to 
Allegan and its Stakeholders August 6th. Because we have been contracted by MEDC, our services 
will be at no initial cost to the City of Allegan. 

The goal of our work is to determine the restoration uses and economics of the 155 Brady St., the 
former National Bank building. We will emphasize specific uses that complement the riverfront 
amenities proposed by Michigan State University’s study. The Team’s recommendations for first 
floor building usage—on Brady and Hubbard St. and the riverfront—will reflect the highest and best 
uses that promote and support downtown Allegan’s local economy and social dynamic. 

We will also be working closely with the best historic rehabilitation developer in West Michigan, 
Bazzani & Associates. Peter Allen has known Mr. Guy Bazzani for ten years due to Bazzani’s 
success in the Grand Rapids region. Bazzani will focus on the residential upper level of 155 Brady 
and the adjacent building to the west, as well as incorporating the five adjacent buildings along Brady 
St. to the east. The goals will be to create an economic and marketing critical mass of retail, 
restaurant and residential uses with shared common elements wherever possible. Bazzani will be 
presenting with the Team on August 6th; his construction, financing and historic rehab skills will be at 
no cost to the City of Allegan. 

The Team will deliver a presentation to the City of Allegan and key stakeholders on Tuesday, August 
6, 2013 at 1:00pm. The presentation will consist of a PowerPoint that articulates the Team’s findings 
for the highest and best uses for 155 Brady St., Guy Bazzani’s insights and vision for incorporating 
additional Brady St. buildings, and a Peter Allen facilitated discussion amongst the present 
stakeholders. The Team will take notes of stakeholder comments and questions. Additionally, the 

Team will develop a final written document that includes all relevant research, project findings, and a 
summary of the stakeholder’s reactions. 
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Additional consulting services and analysis beyond the scope of this agreement are available upon
 
request through Peter Allen & Associates.
 

We are grateful for this opportunity to contribute to the growth and development of a dynamic
 
riverfront city.
 

Sincerely, 

Paige Shesterkin, Master of Urban Planning and Real Estate Development Candidate 

Frank Koziara, Bachelor of Business Administration Candidate 

Peter McGrath, Master of Urban Planning and Real Estate Development Certificate, 2013 

! 
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11 Rules Required for a Lively Downtown Connected to Walkable Neighborhoods 
x Rule 1, Deep bench of nonprofit organizations with enlightened leadership 

For example, Josie Parker & the Ann Arbor Public Library 
Cheryl Elliott & the Ann Arbor Community Foundation 
Old West Side Historic Assn 
4 downtown Merchant Associations, esp Kerrytown & Zingerman’s, Kingsley Lane, St Nick 

x Rule 2, Committed Civic Entrepreneurs & Risk Taking Real Estate Developers 
Cathi DuChon & the Ann Arbor Y, Elizabeth Dean Foundation for the Dean Promenade 
along Main St 
Michigan Theater: Russ Collins, Wieser, Berriz 
Hands On Museum: Yao and Mel Drumm (New Science addition) 
Neutral Zone & McKinley Towne Center; Berriz etal 
Real estate developers who best implement the community blueprint: Ed Shaffran for 
historic rehab & DDA, and McKinley Towne Center (New U of M Credit U) 

x Rule 3, Visionary City Government Creating pushing far-sighted master plans 
DDA, City council (Calthorpe), Planning Commission 
Historic District Commission, Greenfield Advisory 
Density bonuses, Design Review, South U devel (Pizza House, Sotirof) 

x Rule 4, Expansive Multi Model Connectivity 
4 new transit systems coming to A2: 1) faster Amtrak, 2) A2 to Detroit 
commuter, 3) A2/Campus trolley/connector, 4) new LINK 
Carbon Footprint, healthy bike and pedestrian alternatives, 
Walkscore and pedestrian priority; Impact on Lowertown 

x Rule 5, Connected Parks, Greenways and Natural Resources 
Reconnect to the river with Allen Creek Greenway & B2B.
 
Bringing back the creeksheds for function and aesthetics, Greenbelt, No Main
 

x Rule 6, Affordable Life Long Learning Opportunities 
Building upon the local college campus
 
Community college, university, libraries, public schools
 
Adding magnet schools, rec and ed
 

x Rule 7, Belief in local diversity as a core community value 
In age, income, ethnicity, educational level
 
Housing types: rental & for sale options for all
 

x Rule 8, Form Based Code for downtown with high density mandated 
Key elements: excite the sidewalk, retail at grade with big windows, MXD, TOD 
Parking behind and underground parking 
More Zipcar, mass transit, and walking 
Green architecture, LEED or Energy Star rated 

x Rule 9, Financial support for the Cultural Arts 
1% for Art 
Ann Arbor Symphony with Mary Blaske, 
Ann Arbor Art Assn with Marsha Chamberlain 
Kerrytown Concert House under Deanna Relyea 
Michigan Theater with Russ Collins Ark with David Siglin successors, 

x Rule 10, Appreciation for a mix of unique local and national retailers 
Necessary to excite the sidewalk: Best downtown streets?
 
Mark’s Carts!!
 
Locals set authenticity, nationals set standards and hours
 

x Rule 11, Role of public schools (Pres. Bollinger comment) 



 
 
 

 

  
 
 
 

 
   

 
 
 

   
   

 
 
 

   
  

                                                            
        

   APPENDIX C - Business Startup Tools
 

Guide to Starting and Operating a Small Business: 
http://misbtdc.org/wp-content/uploads/2010/08/Guide-to-Starting-and-Operating-a-
Small-Business-20131.pdf 

Financing Options Comparison1: 
http://misbtdc.org/wp-content/uploads/2010/08/Finacing-Options-Compared.pdf 

Checklist for Financing: 
http://misbtdc.org/small-business-team/small-business-financing/checklist-for-financing/ 

Sample Business Plan: 
http://misbtdc.org/wp-content/uploads/2010/08/Chuck-Wagon-Barbecue.pdf 

1 Please disregard the typo in the URL (“financing” is spelled incorrectly). The link works as of 08/16/2013 
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Peter C. McGrath 
632 W. Forest Apt. #2, Detroit, MI, 48201| pcmcg@umich.edu | (313) 920-8186 

EDUCATION UNIVERSITY OF MICHIGAN	 ANN ARBOR, MI 
Masters of Urban Planning, Graduate Certificate in Real Estate Development, May 2013 
� Coursework: Real Estate Finance, Real Estate Essentials, Public Finance, Planning Law, Methods and 

Practices of Economic Development, Chicago Urban Design Studio, History of American Planning 
� Partnered with Action Sports Detroit and Detroit Sports Commission: researched and composed sections of 

Detroit’s bid to host ESPN’s Summer X Games 
� Case Competitions: 2013 ULI Hines Competition, Department of Energy Better Buildings Competition 
� Awarded: Vandongen Scholarship, UM-ULI Jeff Blau Scholarship, and BA 517 People’s Choice Award 
� Appointed: Graduate Student Research Assistant and Graduate Student Instructor 
� Elected: Rackham Student Government Representative and Volunteer Corps Committee Chair 
WAYNE STATE UNIVERSITY	 DETROIT, MI 
Masters of Arts: American History, 2012 
� Masters Essay: Eminent Domain: Taking and Remaking Detroit 
� Awarded: 2010 Kelley Research Grant and 2011 Graduate Professional Scholarship 
JOHN CARROLL UNIVERSITY	 UNIVERSITY HEIGHTS, OH 
Bachelor of Arts: Major—History, Minor—Business, 2007 

SKILLS	 Financial modeling, public and real estate finance; Econometric, demographic, and market analysis; 
Computer Programs: Microsoft Office Suite—Excel, Word, PowerPoint, and Access, Adobe In Design and 
Illustrator, Google Earth and Sketch-Up, STATA and R; Communication: experienced writer and editor, 
confident public speaker. 

EXPERIENCE	 GRAHAM SUSTAINABILITY INSTITUTE ANN ARBOR, MI 
Graduate Intern with Focus: HOPE, Detroit, MI, Summer 2012 
� Developed a thorough inventory of the community’s commercial properties using data from CoStar, 

Sanborn Fire Maps, tax and title records, interviews, and windshield surveys 
� Performed a feasibility study regarding a rails-to-trails project in Northwest Detroit—analyzing costs, 

entitlements, community engagement, and design possibilities 
� Developed a corridor improvement plan with the Linwood Business Owners Association 
� Facilitated visioning sessions and analyzed development strategies for the Paul Robeson Academy site 
� Implemented a HUD financed façade improvement program in partnership with Focus: HOPE, the City of 

Detroit, local contractors, and neighborhood business owners 
UNIVERSITY OF MICHIGAN—URBAN PLANNING DEPARTMENT ANN ARBOR, MI 
Graduate Student Research Assistant, September 2011 to May 2012 
� Assisted Professor June Manning Thomas, Ph.D., with research for her forthcoming book, Mapping Detroit 
� Researched historic and current political, demographic, and economic trends in Southeastern Michigan, 

synthesized this data to examine the impact of local governance on housing values and quality of life issues 
� Worked closely with contributing authors to ensure editorial continuity and factual accuracy 
ROMAN CATHOLIC ARCHDIOCESE OF DETROIT	 DETROIT, MI 
Administrative Support Staff: Chancellor’s Office, HR Office, Properties Office, June 2009 to August 2011 
� Research assistant to the Chancellor and Vicar General, investigated best practices procedures for 

Archdiocesan operations and topics related to the organization’s real estate holdings 
� Coordinated hundreds of marriage dispensations cases—an assignment that required a high-level of 

organization, an eye for detail, and excellent interpersonal skills 
� Initiated, designed, and completed the computerization of HR records from a paper-based system to a 

Microsoft Access database—saving hundreds of man-hours during a organizational restructuring 
� Point person for the Archdiocese’s film location agreements: liaison between major film production 

companies, the Archdiocese, contractors, and government organizations 
DETROIT HISTORICAL SOCIETY	 DETROIT, MI 
Volunteer Research and Archives Assistant, January 2008 to February 2009 
� Tracked down the histories of various Detroit area companies, buildings, and people 
� Designed tours for student groups and composed complimentary informational materials 

ADDITIONAL	 Member: Ross School of Business Real Estate Club, Urban Land Institute, and Detroit Irish-American Club; 
Community Outreach: organized hundreds of volunteer hours on behalf of the Rackham Graduate School, 
member and fundraiser for the Crohn’s and Colitis Foundation. 
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FRANK JOSEPH KOZIARA III
&
1181 Autumn Ln • Petoskey, MI 49770
#
fkoziara@umich.edu • (231) 838-6334
#

EDUCATION	& UNIVERSITY OF MICHIGAN Ann Arbor, MI 
Stephen M. Ross School of Business
Bachelor of Business Administration, April 2014 
• Emphases in Entrepreneurial Studies and Management & Organizations 
• BBA Preferred Admit to Ross (26% Admission Rate) 

College of Literature, Science, and the Arts
• Honors Program (2010-11) 

EXPERIENCE PETER ALLEN & ASSOCIATES, INC. MEDC FELLOWS PROGRAM 
2013-Present MEDC Fellows Secretary & Treasurer Ann Arbor, MI 
Summer • Conducted real estate development feasibility studies in coordination with the MEDC 

Redevelopment Ready Communities program in specific cities throughout Michigan 
• Assembled feasibility study deliverables with an interdisciplinary team of University of 

Michigan students with backgrounds in Urban Planning, Architecture, Economics and
Business 

Summer 2012	& CLOTHES HORSE New York, NY 
Product Management Intern
• Created fit comparison visualizations from database garment data that were sent to 

e-commerce retailers to show how their apparel fit relative to their competitors 
• Queried Microsoft SQL Server databases to generate product performance reports in 

Excel 
• Analyzed the performance of web product features via A/B testing and made 

data-driven product improvement recommendations 
• Implemented a web scraping solution for identifying potential customers, utilizing the 

XML and XPATH languages 

2011-2012	& MUSIC MATTERS, STUDENT ORGANIZATION PUBLICITY & ADVERTISEMENT 
Chairman and Founding Member Ann Arbor, MI 
• Managed over 40 individuals, creating several subcommittees responsible for the 

different aspects of the committee, displaying the ability to delegate and to maximize 
the productivity of a group 

• Planned and implemented social media strategy, created the club banner, flyers, and
leaflets for recruiting events, and designed merchandise for club members, highlighting 
skills in multi-tasking and handling diverse responsibilities 

2011-Present	& MICHIGAN INTERACTIVE INVESTMENTS, LTD. Ann Arbor, MI 
Member 
• One of approximately 60 members responsible for managing the $16,000 diversified 

portfolio of the undergraduate investment club 
• Pitched a stock to the entire club after extensive research and preparation, 

demonstrating the ability to synthesize quantitative and qualitative data into an
fundamentally sound argument, in addition to the communication and presentation 
skills acquired during the process 

• Active participant in market discussions that impact investment decisions 

ADDITIONAL	& • Central Student Government representative for the Stephen M. Ross School of Business 
• Program in Entrepreneurship Certificate candidate 
• Involved in politics, worked on successful state representative campaign in 2010 
• Blues and jazz music aficionado. Favorite artists include Miles Davis, Wes Montgomery, 

B.B. King, and Stevie Ray Vaughan 

May 2013 


